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k* As a solution to toe problem described above and to in- 
crease the effectiveness of intelligence support to OPC, the follow- 
ing proposals are recommended for your approval* 


a. the establishment of one liaison officer in each 011E 
regional division and in the appropriate using components of OP’ 
for the purpose of* 

(1) insuring complete understan .ling of the terns of 
reference* scope, aid specific needs of OPC. 


(2) Screening oat requests that are more easily ful- 
filled by reference to sources known to ORB analysts. 


(3) The oral, satisfaction of requests. 

Hote* Formal requests for intelligence projects would 
' J “""‘ continue to flow through Publications Division, OSE 
channels. The liaison function described above is 
to screen, review, an 1 clarify requests before they 
are transmitted formally. 


b. The institution of procedures within OPC to ensure .mere 
exhaustive screening of requests (and fuller exploitation of re- 
ference facilities and external research facilities by OPC) prior 
to the framing of requests for intelligence production. ( ORi, 
through the liaison function described above, be able to as- 
sist OPC in such advance screening.) 

c. The assignment of an OPC staff officer to the 'Mans, and 
Policy Staff, ORE, for the purpose of assisting in the development 
of intelligence requirements, production programs and to collabor- 
ate la the negotiations or xtemal research in support of OPC. 


d. The fullest possible utilisation of the official 0MB 
coordinating function to arrange for intelligence production by 
IAC intelligence agencies in support of OPG requirements. This 
function Is a responsibility of the Publications Division, OUE, 
said therefor© would require no more intraf-arency coordination 
p C and review. 

18 Sept* 1950 ^ rlwar®' is attached a draft 0 ME operating procedure that will 
be published for the guidance of ORE personnel if the proposals in 
paragraph it above are approved by OPC. 
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